Holmesglen Institute - Procurement Activity Plan (Indicative) Last updated - 10/02/2025

Estimated Contract Estimated Quarter

Tender number The opportunity, including description of goods, services and construction to be )
/ Procurement Name PP ¥ & P 8 Duration for Market Market Approach Strategy
Department procured
(years/months) Approach
513.25 New Storage Area Network (SAN) replacement to Holmesglen current HDS Selected Tender - 4
Storage Network Refresh and Backup W 8 work ( ) rep 8 ! One Off Purchase Qtr1 2025 )
TSD Platform Supplier
512.25 . I .
) Chiller Replacement Chadstone - Building 1 Chiller Replacement One Off Purchase Qtr1l 2025 Selected Tender
Construction
Construction Extraction System Chadstone - Building 4 Extraction System 6 Months Qtr 2 2025 Selected Tender
Construction Dust and Fume Extraction Moorabbin - Dust and Fume Extraction 1Year Qtr 2 2025 Selected Tender
Upk d Service Maint f all Plumbing Faciliti
PSD Plumbing Services - All Campuses Preep and service Malntenance of aff Fiumbing ractiities 3 Year Qtr 2 2025 EOI / RFT
2x Staff
Upkeep and Service Maintenance of all Electrical Facilities
PSD Electrical Services - All Campuses pkeep 3 Year Qtr 2 2025 EOI / RFT
2x Staff
514.25 . . . .
Security Security Services SPC - Security Services 3 Years Qtr 2 2025 State Purchase contract
TSD ICT Refresh Complete ICT Refresh One Off Purchase Qtr3 2025 TBC




